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Impact

Key learning

The Dementia Friendly Swimming Project 

has shown the bene!ts of creating new and 

stronger partnerships. It has improved on-going 

understanding and insight gathering which has 

informed programme evolution, as well as increased 

con!dence and incentivised delivery. 

The project has also successfully delivered priorities, 

raised the pro!le of dementia friendly swimming and 

resulted in increased investment in the project.

The sequential approach to delivery – evolution from 

two pilot cities – has allowed learning and ensured 

replicability and scalability.

Top-down facilitation by ASA has allowed "exibility of 

delivery to meet local needs. One size does not !t all 

as there are different cities, host agencies and models.

The ASA plans to build on the Dementia Friendly 

Swimming Project by:

Next steps

Improved services and physical activity inputs for 

people living with dementia and their carers. 

Removing the stigma and barriers associated with 

dementia in the workforce and local community.

Increased awareness and understanding of 

customers living with dementia and their carers.

Catalyst for bringing together people working  

on dementia.

Additional resources being provided – training, 

focus, facility improvements.

Creating a national network for sharing lessons 

learned and good practice.

Implementing a ‘tool-kit approach’ for cities joining 

the project in year three.

Delivering training that’s !rst of its kind in the 

sector and transferrable to all areas of operation. 

Leading from the front – increasing the number of 

spin-off physical and cultural activities for people 

living with dementia that have come from the 

Dementia Friendly Swimming Projects.

[7] Case studies

Amateur Swimming Association (ASA)  

The ASA is dedicated to encouraging people throughout England to take up 
swimming for their health, by supporting schemes such as the ‘Let’s Get Moving 
Pathway’, a behaviour changing intervention designed to identify and support 

adults who are not meeting the Chief Medical Of!cer’s targets for physical activity. 

By uniting agencies such as local authorities, local residents and healthcare bodies, the ASA aims to make 

swimming more popular, which could potentially provide considerable economic bene!ts to the healthcare system.

The ASA is bringing about a culture change at the 

local level by:

 Facilitating public health and local authority teams

 Bringing new partners round the table 

 Developing a sustainable model that’s integrated 

into the local structures

 Creating an awareness for providing a great 

experience for everyone.

The ASA Dementia Friendly Swimming Project 

has been developed to enhance the swimming 

experience of those living with dementia and their 

carers by improving facilities and removing barriers.

The project brings together non-traditional groups 

to form partnerships; including Age UK, regional 

Alzheimer’s Society branches, Young Onset Dementia 

Services, Housing Providers, along with Adult Social 

Care, carers organisations, Clinical Commissioning 

Groups and Occupational Health teams. 

The ASA adopted a sequential approach to 

programme development to allow learning, produce 

scalable good practice and achieve sustainable 

delivery. This included action-based research at 

each stage via a range of quantitative and qualitative 

research techniques including questionnaires, 

interviews, observation and diaries. 

It also used registration, usage and follow-up data 

review and analysis.

Key facts 

Setting
Eight locations across England - Manchester, 

Durham, Crawley, Nottingham, Bristol, 

Barking and Dagenham, Tower Hamlets  

and Hackney. 

Target audience
People living with dementia and their carers. 

Running length
Three years October 2014 – October 2017. 

Funding
Department for Health – Innovation 

Excellence and Strategic Development Fund.

Participants per year
People regularly taking part in a session: 47 

participants, 33 carers (November 2015).

To !nd out more information or to receive 

updates about the project please visit: 

www.swimming.org/dementiafriendly 

or email dementiafriendly@swimming.org
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